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Melissa Staub

 

College Budget
Strategic Planning

Values-Enacted 
Leadership

Assoc. Dean for Academic 

Personnel & Administration

Assoc. Dean for Research & 

Graduate Education

Associate Dean for 

Undergraduate Studies

Research/Grant
CFIT& HARP 

Funding
GEU/Grad 
Students

Grad Curriculum
Lab Management

Dean

Work Copy 
Undergrad Studies

Curriculum
Commencement
Citizen Scholars

Assessment 
Integrative Studies

Excel Network

Mentoring
Annual Review

Searches, UNTF
LOA/Sabbaticals
MOU/Dual Appt.
Hiring/Retention

RPT, Des B

Christine Radtke 

 

Teaching/
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Research 
Technology 

Support

Assistant Dean for  Academic 

& Research Technology

Assistant Dean for 

Undergraduate Education

Advising
Study Abroad
Study Away

Security Admin.

Director of Marketing
Senior Director of 

Development

Websites
Social Media

Communications

Gifts
Endowments
Scholarships
Fundraising
Corporate/
Foundation 
Relations

Chief of Staff 

Director of Finance

Budget Processes
DO Expenditure 

Authorization
FO Training

Human Resources & 

Facilities Director
Project Manager 

Project Mgmt 
Initiatives 

RPT, Des. B,
Acad. Spec. 

Reviews 
 CAL & MSU Awards

StrengthsFinder

Professional 
Development

Perf. Excellence
Staff: Hires, Unions, 
Awards, Retirement

Strategic Planning
Oversight of College 

Operations 
(Budget, HR, Project 

Mgmt., Facilities)
Security Officer

Support 

Staff

Fiscal 

Officers

CAL Tech Advisors

Alumni 

Relations
MarCom




